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OPERATIONAL TEST READINESS REVIEW (OTRR) PREPARATION CHECKLIST

PROGRAM MANAGER CODE:    PMA-_____     (26 Jun 02 version)
	
	Yes
	No

	The operational requirements document or equivalent document is approved.  Approval date:

	
	

	The Test Planning Working Group (TPWG) has met since the conclusion of the last DT&E phase.  The TPWG has reviewed and agrees with the:

	(1)
Operational Requirements Document against which the system will be tested.
	
	

	(2)
Disposition of corrections to deficiencies discovered during previous T&E, OT&E, and operational assessments
	
	

	(3)
Operational test plan and test scenarios.
	
	

	(4)
Threat against which the system will be tested.
	
	

	(5)
Operational effectiveness and suitability thresholds in the TEMP.
	
	

	(6)
Configuration of the logistics and maintenance support for the OT&E.
	
	

	(7)
Supportability thresholds. 
	
	

	(8)
Correction and retest of all significant deficiencies.
	
	

	CNO (N912) has reviewed and agreed with potential waiver requests.
	
	

	Based upon the systems performance in DT, there is a high probability the system will perform successfully in OT-___ and upon completion will meet the criteria for the next program decision milestone (e.g., full rate production, fleet introduction, etc.).
	
	

	All threat and mission information required for OT- (i.e., threat system characteristics and performance, electronic countermeasures, force levels, scenarios and tactics) is available and a list of such information (including security classifications) has been provided to COMOPTEVFOR.
	
	

	Changes in the threat and mission (if any) have been identified and properly addressed (in TEMP thresholds, limitations, etc.) to ensure a proper assessment of the system by COMOPTEVFOR.  The threat can be accurately represented.
	
	

	The Program Protection Plan has been approved and provided to COMOPTEVFOR.  Approval date:              
	
	


	TEST REPRESENTATIVE CODE:   (PMA code or AIR-1.6)______

	
	Yes
	No

	The TEMP is current and approved.
	
	

	INSURV's Independent Technical Assessment (ITA) recommends the system for operational testing (when applicable for INSURV Aviation Board programs).
	
	

	All documentation required to be provided to COMOPTEVFOR has been delivered.
	
	

	All resources required for OT-
, including instrumentation, simulators, targets, etc., have been provided to COMOPTEVFOR.
	
	

	Resources required for conduct of OT&E, such as those listed below, have been identified in the TEMP and are available/scheduled for OT-
 .  Test equipment and test environments to be used during OT&E have ranges and accuracy’s capable of measuring the item's performance in accordance with the requirements of the ORD and TEMP.  If the resources to be used for the OT&E are not the same as those used in the DT&E which supports certification, it has been determined that successful achievement of OT&E will not be adversely impacted by the differences.

	Targets
	
	

	Special instrumentation
	
	

	Support equipment
	
	

	Expendables
	
	

	Spare and repair parts
	
	

	test sites
	
	

	Aircraft types
	
	

	Ship types
	
	

	Submarines
	
	

	Support systems
	
	

	Documentation
	
	

	Personnel training (officer/enlisted/civilians)
	
	

	Security
	
	

	Special tools
	
	

	Critical resources have been identified with back-ups planned and available.
	
	


	LOGISTICS REPRESENTATIVE CODE:   (PMA code)_____

	
	Yes
	No

	The maintenance concept was successfully demonstrated (O and I levels demonstrated or, for O to D concept, O level demonstrated).
	
	

	Supportability thresholds were evaluated and judged to be achievable
	
	

	The operational availability thresholds were demonstrated or evaluated and judged to be achievable.  The Minimum Essential System Matrix (MESM) used during DT&E to assess Mission Capability rate is the same as that to be used for the OT&E.
	
	

	The system operating and maintenance documents, including 3-M and Preliminary Allowance Parts List (PAPL), have been distributed to COMOPTEVFOR.
	
	

	The system Integrated Logistics Support Plan (ILSP) an technical documentation such as failure mode effects and criticality analyses (FMECA), level of repair analysis (LORA), life-cycle cost (LCC) and logistics support analysis (LSA) have been provided to COMOPTEVFOR.
	
	

	The logistics support, including spares, repair parts, and support equipment, for   OT-
  is representative of that planned for the system at IOC or is as defined in the TEMP for this OT.
	
	

	A physical check indicated that the spares (WRA/SRA) and repair parts, tools, support equipment (Maintenance Plan Part III requirements) and other items needed for the test have been delivered or made available for use.
	
	

	The technical manuals were thoroughly reviewed during DT&E, they were found to provide complete guidance for successful troubleshooting and system maintenance, and they were verified by DT testers as ready for fleet use.
	
	


	TRAINING REPRESENTATIVE CODE:  (PMA205)________

	
	Yes
	No

	OT manning of the system is the same (in numbers, ratings and experience level) as is planned for fleet units under normal conditions.
	
	

	The operational tester was surveyed to determine if on-board personnel (squadron, range, platform, etc.) correspond to the TEMP defined or required fleet manning level.
	
	

	The Navy Training Plan (NTP) covers the system under test, is approved and has been provided to COMOPTEVFOR.  Approval date: 

	
	

	Training for personnel who will operate and maintain the system during the OT period (including COMOPTEVFOR personnel) has been completed and this training is representative of that planned for fleet units as identified in the NT
	
	

	Personnel scheduled for training were surveyed to ensure they would be available to participate in OT-               .
	
	

	Special training updates have been administered on hardware and/or software changes that occurred during DT since the initial training of OT personnel.
	
	

	Required training was administered with the following  (check applicable boxes): 

(  Factory          (  Classroom          (Hands-on

(  Maintenance (O and I level as applicable)

(  Operations          (  Land Base Test Site
	
	


	SYSTEM ENGINEERING REPRESENTATIVE CODE:  (PMA code)_______

	
	Yes
	No

	All DT&E specified in the TEMP to be completed prior to the OT&E period is complete.
	
	

	All DT&E testing data has been published via interim or final report, and COMOPTEVFOR has received all the data.
	
	

	COMOPTEVFOR has reviewed the DT&E data.
	
	

	The system was tested and evaluated and all deficiencies identified in the following areas:

	System effectiveness and capability (e.g., Flying qualities, performance, carrier/ship suitability, etc.)
	
	

	Survivability & Vulnerability (lethality for missiles and munitions)
	
	

	System Integration
	
	

	Software Integration
	
	

	Reliability
	
	

	Maintainability
	
	

	Availability
	
	

	Logistic Supportability
	
	

	Compatibility (including electromagnetic effects)
	
	

	Interoperability
	
	

	Training
	
	

	Human Factors
	
	

	Safety
	
	

	Documentation
	
	

	Built-In-Test
	
	

	The results of DT&E indicate that the system will perform successfully in OT-___.
	
	

	All specified DT requirements and TEMP technical thresholds have been met.
	
	

	All technical thresholds (as applicable for OT) have been successfully demonstrated.
	
	

	All operational effectiveness and operational suitability thresholds in the TEMP to be evaluated in OT- 
 have been assessed as achievable.
	
	

	The results of DT demonstrate that engineering planned for the current phase of the program is complete.
	
	

	The system provided for OT-
, including software and the total logistics support system, has the same configuration and interfaces as the planned production system.
	
	

	All Part I (starred and non-starred) deficiencies are corrected or CNO (sponsor) has waived the timing of correction or agreed to a no planned correction disposition.
	
	

	

	RELIABILITY, MAINTAINABILITY AND BIT REPRESENTATION 

CODE: AIR-4.1.6.1

	
	
	

	Reliability thresholds were met.
	
	

	Maintainability thresholds were met.
	
	

	Built-In-Test thresholds were met.
	
	

	

	SAFETY REPRESENTATIVE CODE: (PMA code or AIR-4.1.10)______

	
	
	

	The system safety program is fully documented, and the system can safely operate in its intended environment.
	
	

	If the system uses a laser, it has received the approval of the Laser Safety Review Board (LSRB).
	
	

	If the system uses explosives, it has received the approval of the Navy Weapon Systems Explosives Safety Review Board (WSESRB).
	
	

	

	SOFTWARE REPRESENTATIVE CODE:  AIR-4.5.7 ______

	
	
	

	All software has been exercised in production representative hardware to ensure it correctly performs its intended function (is technically ready for fleet release) and it has been thoroughly tested and validated to meet thresholds and performance requirements.
	
	

	The Computer Resources Life Cycle Management Plan (CRLCMP) has been updated as required for OT-.  Approval date: ______
	
	

	

	OSHA REPRESENTATIVE CODE: PMA CODE/AIR-8.3 ______

	
	
	

	The system complies with Navy occupational safety & health requirements.
	
	


	ENVIRONMENTAL REPRESENTATIVE CODE: PMA CODE/AIR-8.4______

	
	Yes
	No

	The system complies with Navy environmental requirements.
	
	

	Recommended for certification: 
	
	

	
	     Program Manager's Signature/Code/Date
	
	



	OTRR CERTIFICATION SHEET


	PART I - NAVY CRITERIA FOR CERTIFICATION


	CRITERIA
	Yes
	No
	INITIALS/
CODE

	1.
The test and evaluation master plan (TEMP) is current and approved.
	
	
	PMA or

AIR-1.6

	2.
All DT&E objectives and performance thresholds have been met, or are projected to be at system maturity, and results indicate that the system will perform successfully in OT&E and will meet the criteria for approval at the next program decision milestone.  All DT&E testing data has been published and distributed.  With the exception of combined DT/OT, the DA/PM shall provide available developmental test reports and data to the OTA for possible use in supplementing operational test data, for all programs undergoing OT&E, not less than 30 days prior to the commencement of operational testing unless otherwise agreed to by COMOPTEVFOR.
	
	
	PMA

	3.
The results of DT&E (and previous OT&E) demonstrate that all significant design problems (including compatibility, electromagnetic environmental effects, interoperability, survivability/vulnerability, reliability, maintainability, availability, human factors, systems safety, and logistics supportability) have been identified and corrective actions are in process.
	
	
	PMA

	4.
System operating and maintenance documents, including Maintenance and Material Management (3M) program documents and preliminary allowance parts list (PAPL), have been distributed to COMOPTEVFOR.
	
	
	PMA

	5.
Adequate logistic support, including spares, repair parts, and support/ground support equipment is available as documented in the TEMP.  Discuss (in the certification message) any logistics support which should be used during OT&E, but will not be used with the system when fielded (e.g., contractor provided depot level maintenance).
	
	
	PMA

	6.
The applicable system technical documentation (e.g., failure modes, effects, and criticality analyses (FMECA), level of repair analyses (LORA), life-cycle cost (LCC), and logistic support analyses (LSA)) has been provided to COMOPTEVFOR.
	
	
	PMA

	7.
The OT&E manning of the system is adequate in numbers, rates, ratings, and experience level to simulate normal operating conditions.
	
	
	PMA-205

	8.
The approved Navy training plan, if applicable, has been provided to COMOPTEVFOR.
	
	
	PMA-205

	9.
Training for personnel who will operate and maintain the system during OT&E (including OPTEVFOR personnel) has been completed, and this training is representative of that planned for fleet units under the Navy training plan.
	
	
	PMA-205

	10.
All resources required for operational testing such as instrumentation, simulators, targets, and expendables have been identified, planned, and are listed in the TEMP.  All appropriate documents are available.
	
	
	PMA

	11.
The system provided for OT&E, including software and the total logistics support system, is production representative.  If this in not the case, a waiver (see paragraphs 3.4.3.6 and 3.4.3.7 of SECNAVINST 5000.2B) must specify the difference between the system to be used for test and the final production configuration.
	
	
	PMA

	12.
All threat information required for OT&E (e.g., threat system characteristics and performance, electronic countermeasures, force levels, scenarios and tactics) is available and a list of such information (including security classifications) has been provided to COMOPTEVFOR.
	
	
	PMA

	13.
The system safety program has been completed.
	
	
	AIR-4.1.1

	14.
A. The system complies with Navy occupational safety and health/hazardous waste requirements, where applicable.
	
	
	AIR-8.3

	
B. The system complies with Navy hazardous waste & environmental compliance requirements.
	
	
	AIR-8.4

	15.
Software maturity metrics analysis demonstrates the software is stable and expected to perform at a level commensurate with the operational test phase.
	
	
	PMA

	16.
For software qualification testing (SQT), a Statement of Functionality, describing the software capability, has been provided to COMOPTEVFOR.
	
	
	PMA

	17. For programs employing software, there are no unresolved priority 1 or 2 software problem reports (SPR), and all priority 3 problems are documented with appropriate impact analyses.
	
	
	PMA

	18. For aircraft programs, there are no unresolved Board of Inspection and Survey (INSURV) Part I 0(*) or Part I (**) deficiencies.
	
	
	INSURV

	PROGRAM RECOMMENDED FOR CERTIFICATION BY: 

Program Manager's Signature/Code/Date
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