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Introduction 

This site contains the latest guidance for the Life Cycle Sustainment Plan (LCSP) content.  It will be updated as lessons learned are gained.  Examples and samples of best practices will be added as they are developed.

The LCSP documents the Program Manager’s plan for how the Product Support Manger will implement the sustainment strategy.  The LCSP must be integrated and consistent with other program documentation (key related documents are shown in figure 1).
· Acquisition Strategy (AS)

· Concept of Operations

· Acquisition Program Baseline (APB)

· Initial Capabilities Document (ICD) 

· Data Management Strategy (DMS)

· Systems Engineering Plan (SEP) (including the Reliability Growth Plan)

· RAM-C Rationale Report
· Capability Development Document (CDD) 

· Capability Production Document (CPD) 

· Information Support Plan (ISP) 

· Cost Analysis Requirements Description (CARD) 

· Life Cycle Cost Estimate (LCCE) 

· Manpower Estimate Report (MER) 

· Modeling & Simulation Support Plan (M&SSP) 

· Source Selection Plan (SSP) 

· Depot Maintenance Core Capability Worksheets
· Depot Source of Repair (DSOR) Analysis

· System Threat Analysis Assessment Report (STAR) 

· Technology Development Strategy (TDS) 

· Test and Evaluation Master Plan (TEMP)

· Program Management Document (PMD)

· Configuration Management Plan

· Warranty Plan

· Item Unique Identification (IUID) Plan

· Condition Based Maintenance Plus (CBM+) Plan

· Corrosion Prevention & Control Plan

· Diminishing Manufacturing Sources/Materiel Shortages (DMSMS) Plan

· Programmatic Environmental, Safety and Occupational Health Evaluation (PESHE) Report

· Technical Order/ Manual Validation, Verification, and Quality Assurance Plans

· Training System Requirements Analysis (TSRA)

· System Training Plan (STP)

· Human Systems Integration Plan (HSIP)
· Business Case Analysis (BCA)
· Independent Logistics Assessment (ILA) Report
· Replaced System Sustainment Plan 
Supporting & Related Documentation

Figure 1
Life Cycle Sustainment Plan (LCSP) Content 

The LCSP is an evolutionary management document describing the program’s approach to achieve a flexible, performance-oriented product support capability.  By Milestone B (MS B) it describes the actions for achieving the Sustainment KPP and KSAs.  By Milestone C it describes the content and implementation status of the product support package (including any sustainment related contracts) to achieve and maintain the Sustainment KPP/KSAs.  After Milestone C (MS C) it describes the plans for sustaining affordable materiel availability as well as accommodating modifications, upgrades, and re-procurement.  (See Chapter 5 of the Defense Acquisition Guide for additional information on LCSP content for each life-cycle phase.)
Life Cycle Sustainment Plan (LCSP) Outline
The LCSP should contain, at a minimum, the information described in the following template addressing risk issues (with risk mitigation plans) that could adversely impact system sustainment.  The information contained in the basic paragraphs and the corresponding subparagraphs is not meant to be duplicative.  The basic paragraph describes the general content for a specific section of the LCSP.  Additional subparagraphs may be added to provide clarity and additional depth.  However, early in the life-cycle, a specific subparagraph may not be needed.

Executive Summary:  The LCSP Executive Summary provides an overview of the following and shall be inserted into the body of the Acquisition Strategy:
· Sustainment Concept – e.g. the over-arching product support and maintenance strategy that will be employed to sustain the system.  It should also describe the extent to which the sustainment concept is traditional transaction based/process focused and performance-based/outcome focused.  


· Sustainment Performance Requirements – e.g. the Sustainment KPP/KSA and any other program sustainment metrics or system performance indicators.  

· Sustainment Acquisition Strategy – e.g. the sustainment related contracts and agreements to acquire an effective and optimally affordable Product Support Package. 
· Sustainment Design Characteristics – e.g.  supportability related requirements included in the system and design specifications.
· Product Support Package Status – e.g. product support elements planning and fielding status and when applicable the Independent Logistics Assessment (ILA) results.

· Key Sustainment milestones – e.g. key LCSP actions, activities, required decisions (including planned ILAs) relative to the Preliminary Design Review (PDR), Critical Design Review (CDR), MS B, C, and Full rate Production (FRP) milestones, Initial Operational Test & Evaluation (IOT&E), Initial Operational Capability (IOC), and Full Operational Capability (FOC).

· High risk areas that could impact system sustainment.
· Special Interest Items – e.g. the critical or key technologies, initiatives or enablers required to implement the sustainment strategy.
1.0. Introduction:   Describe the purpose, scope and objectives of the plan

1.1. Program Overview:  Provide a brief overview of the program addressing the aspects contained in Figure 2.

Program Description:  A summary from the CDD or CPR of system technical performance capabilities, targeted operational environment, and interdependencies with other systems (whether existing now or in development).  Graphics, photos, diagrams (including the Operational Overview OV-1 diagram) and illustrations should be included if available.  Include or refer to documents that contain comprehensive system, subsystem and equipment descriptions and the detailed System Functional Diagram.

Production Strategy, Methods and Issues:  List system quantities, schedules and describe any special production and manufacturing considerations that may impact system sustainment.  For example, highlight prospective requirements for special tools and equipment, product/technical data, training, property/facilities. 

Evolutionary Acquisition: A description of planned future increments in terms of performance requirements and their schedule.   Also describe any interdependencies with other programs or joint sustainment infrastructure
Integrated Master Schedule (IMS): Include the top level IMS along with the major Milestone reviews, technical reviews, and major tests.  Overlay onto the IMS the service life of any “replaced system” platforms or units that will transition performance capability to the system.  

Program Costs: Include the program budget (“Spruill Chart”) beyond initial fielding and include the projected O&S phase ownership costs.  

 Program Overview

Figure 2

2.0 Sustainment Concept:  Describe the maintenance and support strategies clearly delineating roles, responsibilities and approach for major supply chain elements including all maintenance levels.  Describe any plans or potential to evolve or migrate the strategies.  Describe the levels of repair including diagnostics and Built in Test to support the concept as well as the effects that program protection and anti-tamper requirements have on system support.
2.1 Sustainment Drivers:  Describe the key elements of the operational Concept of Operations (CONOPS) and operational environment conditions that drive the sustainment concept.  Identify “worst case” operational and maintenance environmental factors (e.g., temperature highs and lows, elevation, dust, vibration, shock, facility or land requirements, manpower limitations, environmental compliance requirements, supply chain performance) or design considerations (e.g. technological obsolescence) that drive the sustainment concept.  

2.2 Sustainment Partnering:  Describe the potential or actual use of partnering (including industry, other DoD Components, or international partnerships) in executing the sustainment concept.  Also address the ability to compete support providers over the life cycle.
3.0 Sustainment Performance Requirements:  Describe all sustainment performance requirements (e. g. sustainment KPP/KSA metrics, manpower constraints, footprint, etc.) including the definition, threshold/objective range and either its current projected value or actual measured value.  Identify the portion of system covered by a performance based product support strategy by contractor and/or organic processes with their corresponding performance metrics. Include a description of how supply chain performance metrics are aligned with program sustainment metrics. 

3.1 Acceptance Criteria:  Describe the supportability capabilities and threshold criteria necessary to declare Initial Operational Capability (IOC) and Full Operational Capability (FOC).  Also include a discussion on how the sustainment metrics and sustainment related design features are expected to mature over the test and deployment phases.

3.2 Testing and Demonstrating Sustainment Requirements:  Describe how and when the sustainment program and sustainment-related performance assessments or evaluations, to include logistics demonstrations, Operational Test and Evaluation (OT&E), and Maintainability and Reliability Growth Tests will be conducted and verified, leading to IOC.

4.0 Sustainment Acquisition Strategy:  Provide an overview of the sustainment related contract(s) and performance-based agreements for how the integrated product support package will be acquired or the system supported.  The discussion for each provider should include the:
· Contract/agreement and length along with major terms and conditions.  Breakout the costs, in the cost section (section 9.1), into appropriate logical segments (e.g. locations or types of sites, functions, etc.)
· Performance measures being used  (including the extent to which it is traditional transaction based/process focused and performance-based/outcome focused)

· Portion of system covered with the associated sustainment related functions (See DAG section 5.1.1.3 for typical functions), plus hardware and data covered in each contract/agreement
5.0 Sustainment Design Characteristics:  Describe the sustainment requirements included in the System Engineering Plan (SEP) and design specifications and explain how they were derived. Highlight how they address sustainment cost drivers or Operational and Materiel Availability degraders, as well as how and when the resulting design features will be demonstrated.  Focus on the design requirements attributes and those features and technologies planned for the system (including the support system) that will reduce life cycle sustainment costs, minimize the logistics footprint or facilities requirements, enhance the Human Systems Integration (HSI) for operators and maintainers, and enhance transportability, deployability, maintainability, interoperability, security, materiel availability and reliability, operational availability, and minimize corrosion effects and disposal problems.  
This section should also describe the extent to which performance, health monitoring, or materiel condition data will be reported and used to take corrective action in real time, near real time, or via subsequent analysis.  Describe the feedback process developed to ensure recursive improvements to the original set of sustainment requirements. A software sustainment discussion should address the embedded software and any other program software required to operate or maintain the system (e.g. test equipment).  Finally, any leading edge or immature technologies planned to be used in the system should be identified. 

6.0 Product Support Package Status Overview:  Provide an overview of the implementation status and plans for the capability that will be fielded to meet the operational needs including:

· Current status relative to what has been accomplished. 

· Overview of the Data Management Strategy (e.g., data rights, re-procurement data to include drawings, product data, etc.)

· Overview of any logistics demonstrations and reports.

6.1 Program Review Results:  Document issues impacting supportability from development & operational tests, program reviews (including design reviews), and logistic assessments including any Service ILAs.

6.2  Corrective Actions:  Outline the remedies/planned corrective actions being undertaken to correct program sustainment related deficiencies.

7.0 Special Interest Items:  Describe any critical and key technologies, initiatives or enablers the program is using in the sustainment strategy.  It should include a discussion on the following along with citing documents which provide additional information: 

· Core (depot maintenance) determination

· Depot source of repair decisions

· Public/private partnerships and workload allocation

· Corrosion protection/mitigation

· Diminishing Manufacturing Sources/Materiel Shortages (DMSMS), parts obsolescence and vanishing vendors planning for loss of vendors including listing the outstanding or anticipated long-term / significant issues and planned resolutions

· Item Unique Identification (IUID) implementation describing the strategy, technologies used, implementation methods and status

· Preservation and Storage of Tooling addressing the preservation and storage of unique tooling (required prior to MS C). It must include identification of any contract clauses, facilities, and funding required for the preservation and storage of such tooling and describe how unique tooling retention will continue to be reviewed during the life of the program

· Conditioned Based Maintenance Plus Implementation Plan describing the strategy, technologies used, implementation methods and status

· Serialized Item Management describing the strategy, technologies used, and status 

8.0 Integrated Schedule:  Include the major sustainment related efforts to be accomplished in contract(s) and government organizations expanding on the Integrated Master Schedule (IMS) with focus on the upcoming life cycle phase.  The schedule should include key sustainment planning activities as well as materiel and data development and deliveries including but not limited to the following:

· Sustainment contract awards

· Performance agreements, particularly with and among organic providers

· Maintenance Plans (initial and “final”)

· DSOR, Core Assessment and depot maintenance core capabilities stand-up

· Training Plan

· DMSMS Plan

· Planned post implementation reviews

· Corrosion Prevention and Control (CPC) Plan (for ACAT I programs only)

· Source of Repair Assignment Process (SORAP)

· Business Case Analyses 

· Reliability Growth Plan

Identify the activation schedule for each site in the supply chain required to support the system including the maintenance sites (including depots) and training sites. Indicate the schedule for any required interim contractor support, hardware (including support and test equipment, trainers, etc.), or software needed at sites.

9.0 Funding and Costs:   Provide the cost estimates and funding appropriation type, and year of funds, as well as the current status of funds approval to support IOC and FOC.   Summarize funding required for each of the logistics elements identified in the LCSP including sustainment contracts, new or upgraded facilities, support equipment, trainers, and technical data requirements etc.  Summarize the plan to ensure alignment with the budget and funding requirements reflected in the Program Objective Memorandum (POM) and Future Year Defense Plan (FYDP) with estimates of the cost through program completion.

9.1 Sustainment Development and Acquisition Costs:  Provide a detailed breakout of the sustainment related funding required and budgeted by year and appropriation for the main sustainment related cost categories consistent with the Acquisition Program Baseline, budget exhibits, “Spruill Chart”, LCCE, and Cost Analysis Requirements Description (CARD).
9.2 Ownership/Operating & Support Costs:  Using constant year dollars provide the O&S Cost estimates including the “operating unit” annual costs (or costs per operating hour/mile) and Include total costs over the program’s expected life based on the user’s mission profile for the system.  The supporting drivers (e.g. number of years and inventory levels) and major assumptions must be consistent with the Sustainment Quad Chart and LCCE.
10.0 Management:  Describe the management approach the program intends to use to manage the sustainment related activities to achieve the sustainment metrics, to include both government and contractor activities as well as how progress is monitored.  The description should include the assigned roles and responsibilities for achieving effective and timely acquisition, product support, and availability throughout the life cycle, including the Program Manger’s and Product Support Manager’s roles and responsibilities in planning for and executing sustainment.  Identify the Warfighter and Stakeholders along with any associated agreements.

10.1 Organization:  Describe the logistics and sustainment community’s roles and responsibilities in the program Integrated Product Team (IPT) structure including how the IPTs bring together the major functions with a stake in the acquisition and execution of the sustainment process.  It should include:

· The Product Support IPT (PS-IPT) structure, membership  and roles and responsibilities in reviewing, managing, program planning, facilitation of program communications and issue resolution as well as the role in the budget formulation  and affordability formulation processes

· The relationships between the Product Support Manager, Product Support Integrator(s), Product Support Providers (including field activities, support centers, integration activities, etc.), System Engineering, Manufacturing Engineering and the entire design team as system requirements are developed and integrated into the design.

· A description of the Performance Based Agreements in place or planned along with the incentives tied to performance including a description of the incentives/remedies for motivating Acquisition Managers, Product Support Managers, Product Support Integrators and Product Support Providers (both commercial and organic) to deliver sustainment performance (availability, reliability, maintainability, supportability, affordability, etc.)

· The identification of the acquisition/sustainment management organizations responsible for planning, funding and executing logistics test and evaluation

· An organization chart

10.2 Management Approach:  Describe product support planning and management approach including how the system operational effectiveness approach described in DAG section 5.2 will establish the interplay between system performance, availability, reliability, maintainability, supportability, process efficiency (system operations, maintenance, and logistics support), and system total ownership cost (TOC).   In addition to the development and fielding of the product support package, specific focus should be on how the logistics community will participate in the design, program management (including risk management and configuration management (CM)) and test reviews.  Describe how results from configuration change decisions for hardware configuration items and computer software configuration items are provided to the logistics community to ensure synchronized support planning.  Include a discussion on any CM, software, or drawing license issues adversely affecting system sustainment or the potential for future competition. 

10.2.1 Sustainment Risk Management: Describe the risk evaluation process to be used and coordination that will be required between design efforts, program management, funds availability, and key events that will allow the PS-IPT to plan, monitor, and control/negate risk.  Identify any residual risks related to the design that impact the support system design.  Also address how the PS-IPT is integrated into the risk assessment and management process.  
10.2.2 Hardware and Software Configuration Items (CI) Overview: Describe the criteria for the selection of hardware configuration items (HWCI) and computer software configuration items (CSCI) if those have not been established.  Once selected, describe the HWCI and CSCI types, and then refer to the file name and repository location that contains the program CI list described by Noun, Nomenclature, National Stock Number (NSN), Part Number (PN), Unique Identification (UID), Computer Program Identification Number (CPIN), Drawing Number, Version Number, Contractor and Government Entity (CAGE) Code, Single Point Failure (SPF) Special Level Item, COTS Item, Work Unit Code (WUC) etc. 
10.3 Sustainment Management Staffing:  Describe planned and actual Program Management Office manning levels of qualified personnel by year during system acquisition and required and approved levels during sustainment.  Include an overview of the contractor system support plan along with the associated tasks to be covered.

10.4 Sustainment Management:  Provide an overview of Post-Production Support Planning required by DODI 4140-R.  Describe the systems engineering, management strategies, sustainment processes and monitoring that will be used to  analyze and evaluate sustainment performance as well as the approach for maintaining and sustaining all system’s hardware and software elements.  Include how the sustainment metrics will be measured (including during testing), managed, assessed, and reported through disposal.  Indicate the extent to which post implementation reviews will be conducted.  If required describe the plan of any turnover agreements if functional responsibilities migrate between organizations. 

11.0 Supportability Analysis:  Describe how the application of a robust sustaining engineering methodology and associated principles to ensure an effective sustainment of the system (for both the system and also its support system).  The description should include the method or processes for assessing sustainment costs (including maintenance burden, infrastructure and logistics footprint) to control or reduce them over the life cycle without adversely impacting materiel availability.  The focus should include how the design-to sustainment requirements are being established, and how the product support elements are kept in balance to achieve the sustainment requirements.  Describe the “Reduced Total Ownership Cost” (RTOC) efforts used through the life cycle to iteratively look at and implement ways to maintain readiness and manage costs.  

Address, the relationship (including timing) between the supportability analysis and the program’s business case analysis to derive the optimal blend between support providers. Describe the:

· Key sustainment assumptions (production quantity, service life, etc.)

· Sustainment management strategy options analyzed

· Criteria used to evaluate costs and benefits of sustainment options including best mix of organic vs. commercial support

11.1 Design Impact:  Describe how the systems engineering process is influencing the system’s design to meet the sustainment metrics and reduce the logistics impact on the supply chain.  The description should also include the approach used to identify supportability degraders that negatively impact system readiness and drive high sustainment cost. When addressing the design of the support system it should describe the process for achieving the best mix and/or design trade-off among the product support elements themselves (e.g. maintenance, supply support, facilities, transportation, etc).

Describe the tools (e.g. Modeling & Simulation (M&S) LCC models, etc.) used to estimate, predict and evaluate the potential impact on sustainment of alternative resourcing levels or courses of action in each life cycle phase and to determine an achievable Materiel Availability.  Describe how these tools are used interactively within the design environment to ensure real time design decision support. 

11.2 Logistics Requirements Determination:  Describe the processes used to determine logistics requirements and balance among life cycle management elements to achieve and maintain sustainment metrics. Address the supportability analysis processes used to project, establish, integrate and optimize the system requirements and any program specific logistic elements in achieving the sustainment metrics.  It should describe and show the extent to which the following (at a minimum) are being used and integrated to determine key requirements as well as the schedules for major events in the process.

· Systems Engineering Functional Analysis

· Failure Modes, Effects, and Criticality Analysis (FMECA)

· Fault Tree Analysis

· Reliability block diagrams

· Reliability Analysis and Prediction (including the Reliability Growth Plan)

· Maintainability Analysis and Prediction

· Maintenance Task Analysis

· Repair Level Analysis (RLA) considering both cost and materiel availability impact

· Reliability Centered Maintenance (RCM) – including its natural fall outs or related analyses (e.g. Corrosion Control Maintenance Procedures, Condition Based Maintenance Plus (CBM+), Prognostics & Health Management (PHM), etc.)

· Training System Requirements Analysis (TSRA)

· Analyses to determine best location and/or sources for maintenance or support (e.g. Depot Source of Repair (DSOR) Analysis, Warranty Cost Benefit Analysis (CBA), business case or other economic analysis that consider costs and outcome value, etc.)

11.3 Maintenance Data Collection and Reporting:  Describe the system sustainment metrics and tools used to collect, assess, and report system health and status, of the system and the supply chain, including maintenance and sustainment activities.  Focus on the relationships between the various reported data elements describing the method used to analyze recorded degraders from the system, subsystem, WRA/LRU levels and how the data will be used to update/verify business case analyses.  

12.0 Product Support Package Implementation:  Describe the major product support elements and plan for implementing the product support package meeting the outcome requirements within statutory and DoD Component mandates.  The description should include the implementation plan addressing all site activations including their corresponding sustainment requirements (e.g. materiel / equipment / facilities / personnel / technical data / training) and schedules.  Include the approach for managing the implementation and fielding of the product support package, including the extent that Performance Based Agreements (PBA) and performance based logistics (PBL) contracts are to be used to provide an availability outcome and the logistic element strategies (including technical data and training) to support the sustainment concept.  The discussion should address all elements to operate and sustain the system including Commercial Off - the - Shelf (COTS) and Government Furnished elements in addition to the elements developed by the program. 

Include a discussion on any data rights, software licenses agreements or warranties that could limit the government flexibility in sustaining the system or supply chain including re-procurement or future competitive options.  List all proprietary data or design elements used with the system and their associated sustainment impacts.

12.1 Technical Data:  Describe the type and scope of technical documentation including but not limited to engineering drawings, specifications, software documentation, provisioning documentation, Technical Orders (TO) / Technical Manuals (TM), Interactive Electronic Technical Manuals (IETMs), etc. Breakout the cost in the cost section (section 9.1) breaking it down into appropriate logical segments (e.g. TO/TMs, drawings, etc.). Summarize the Data Management Strategy addressing:

· Data rights 

· Who owns the data

· How the technical data is developed and delivered as part of an integrated product support package 

· The Integrated Digital Environment/Tool used in managing technical and logistics data

12.2 Computer Resources Support:  Address all Software, Network-Centric Systems and Computer Hardware support requirements, issues and status including how the code is to be maintained.  Include an overview of the software license agreements required to sustain the system.  As appropriate list the SW license agreements by name, vendor, subsystem supported, date, version number, cost, how often the SW license agreement must be renewed, anticipated duration the license agreement will be required, and number of users supported by each license, etc.  Describe conditions, duration and cost, of all computer SW and HW support agreements and warranties.  Breakout the cost, in the cost section (section 9.1), into appropriate logical segments (e.g. licenses, technical refreshment based on obsolescence, software maintenance, etc.).

12.3 Training:   Provide an overview of the System Training Plan (STP) addressing training required for the system (including operations sustainment and maintenance) for all training locations.  In addition to lesson plans, courses and training material, the discussion should include the training equipment and its support.  Breakout the cost and quantities in the cost section (section 9.1) into appropriate logical segments (e.g. training devices at training sites & operational sites, training materials, etc.).

12.4 Manpower and Personnel

12.4.1 System Operator Requirements:  List the various operator specialty codes or civilian / contractor equivalent skills and requirements for system operators.  Include the quantity of operators by skill category and any other special requirements for operators such as security clearance, sub-skills, and qualification certificates.  List any new personnel requirements and identify any shortfalls in the manpower requirements.   
12.4.2 System Maintainer Requirements:  List the various unit level maintainer, or civilian / contractor equivalent skills, requirements for any maintainers necessary in supporting the system (including depot level maintainers).  List the quantity of required maintainers by Specialty Codes, and any other special requirements for maintainers such as security clearance, sub-skills, and certificates.
12.4.3 Human System Integration (HSI):  Summarize the plan describing how the program office will maximize total system performance while ensuring a safe, environmentally compliant, efficient, and enhanced interaction between the user and the technical system through human factors engineering.  
12.5 Support Equipment (SE):  Describe efforts to assess and select support equipment to include special tools, calibration equipment and the DoD preference for use of families of DoD Automatic Test Systems (ATS).  Describe how the SE design approach parallels the product sustainment requirements strategy to ensure that not only is the SE supportable, but that its interfaces with the primary system do not degrade its capabilities nor impose difficult tasks and impede mission launch activities.  In the case of product modification, describe how the program evaluates the potential for SE modification. Describe the purpose of proposed or selected SE, quantities acquired and utilization data i.e. where and by whom it will be used.  (Refer to engineering and/or vendor documentation for the SE describing the technical characteristics and capabilities.)  Breakout the cost and quantities in the cost section (section 9.1) into appropriate logical segments (e.g. site activation SE, SE to support production, test program sets, calibration equipment, etc.).  Describe the initiatives to minimize, reduce, or eliminate peculiar SE and tools (particularly hand tools) entirely and maximize use of common SE.

12.6 Supply Support:   Describe the overall supply support strategy.  Breakout the costs in the cost section (section 9.1) into appropriate logical segments (e.g. interim spares, site activation spares, etc.).  In addition to addressing the items below identify any special supply support issues, describe all significant open supply support issues, and the plan to resolve those issues, including planned resolution date. 
12.6.1 Parts and Material Trade Studies and Selection Process:  Describe the disciplined engineering methods used in material selection for items used in the system to include the maximum use of common parts (e.g., Parts Management initiatives, standardization, etc.), and the safe guards to ensure the contractor is selecting parts and materials from Qualified Product Lists (QPL) or otherwise fully qualified vendors. 

12.6.2 Supply Chain Management: Describe the supply chain and identify key stakeholders.  Identify the Inventory Control Points (ICPs) / Sources of Supply (SOS) for all items, whether organic, support contractor, or procured straight from vendor.  Describe the ICP selection criteria and process to include the analysis process and rationale for selecting each ICP.  Also identify all regional and operational supply points to assist with resolution of real world supply support issues.  If applicable, describe the Contractor Supported Weapon System (CSWS) processes and tools.  

12.6.3 Provisioning of Initial and Follow-On Spares:  Describe the plan to develop Supplemental Data for Provisioning (SDFP), to conduct provisioning conference(s), and procure and deliver initial and follow-on spares to the users, ICPs, and depot repair centers.  Breakout the initial spares cost in all program funding charts.  
12.6.4 Managing Supply Chain Risks: Describe the program’s approach to control the enterprise’s end-to-end supply chain risks.  It should address the external, distribution, supplier and buying risks including anti-tampering and reducing the potential for introducing counterfeit parts into the system.

12.7 Facilities:  List all operation, maintenance and training support facility requirements or refer to the program Facilities Plan.  Breakout the cost and quantities in the cost section (section 9.1) breaking it down into appropriate logical segments (e.g. locations or types of sites, etc.).   Include all system operations, maintenance, and support facility requirements, by organization, location, and purpose, and identify old and new power, heating, ventilation and air conditioning (HVAC), lift cranes, service pits and other facility requirements to operate and sustain the system at each location.  

12.8 Packaging, Handling, Storage, and Transportation (PHS&T) Requirements:

Describe all PHS&T requirements and provide an overview of the total PHS&T plan across the entire supply chain (e.g. transport or transportability requirements such as air, rail, ship and DOT certifications, handling equipment for CONREP, VERREP, UNREP, Item Unique Identification marking and registry, re-usable containers, etc.).  Address any required Preservation and Storage of Tooling or Special Packaging Instruction requirements.  Prior to MS C, address the preservation and storage of unique tooling including the identification of any contract clauses, facilities, and funding required.

12.9 Maintenance and Repair Capabilities:  Describe the process and major tasks for activating each of the sites required (organic and commercial) to implement the sustainment concept for both hardware and software support or maintenance.  List and summarize any site activations in this section.  Breakout the costs of contractor efforts in the cost section (section 9.1) into appropriate logical segments (e.g. locations or types of sites, etc.)   Describe the Warranty Plan (including addressing commercial warranties for COTS, standard warranties offered by Original Equipment Manufacturers (OEMs) etc.) and describe any open or controversial warranty issues.

13.0 Other:  Describe any special topics that cut across functional lines and not already addressed.  If the topic is addressed in another document (e.g., the Systems Engineering Plan, etc.) provide a short summary and reference the source.  Below are specific topics that should be described at a minimum:

· DoD Information Assurance Certification and Accreditation Process (DIACAP) including describing any open risks and plans.

· Environmental Management Documentation and any issues.  Summarize or refer to program documents that describe key environmental issues and open environmental risks with their mitigation plans.
· The integration of the system onto a host platform such as an air vehicle, ground vehicle or ship platform (e.g. integration of Army/USMC vehicles onto Navy transport ships/RoRos, USAF transports, etc.).

· The integration of C4I with the system
· Phase-Out, Retirement, Removal, Reuse and Disposal Plan describing how items are being disposed of /transferred.

· System De-Militarization, Hazardous Material, Precious Metal, or Export Control Items listing items requiring special handling during disposed.

· Military Equipment Evaluation 
· Logistics impacts resulting from elements in the Information Assurance, Program Protection Plan, Life-cycle Signature Support Plan
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